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NEWSPAPER POLICY SURVEY 
 

Anyone who has worked for a newspaper realizes that one key to 
success is achieving the right blend of journalistic and management 
principles. The purpose of this survey is to find out about the 
policies and/or practices that newspapers have created in an effort 
to achieve a balanced application of journalistic and management 
principles. Learning more about how this is done at several 
different newspapers, and how it works out in practice, should help 
us to discover how successful existing policies may be in achieving 
balance, and how policies might be refined to achieve an even 
better blend of journalistic and business principles. 
 
 
 
(lA) First, we're interested in identifying any changes in business 

and/or journalistic policies that may have taken place at your 
newspaper. Please describe briefly any changes that have been 
made in the past few years 

 
 
 

Changes in Policy 
 
1. 
2. 
3. 
4. 
 
(1B) How have these changes affected the balance between 

journalistic and business principles? Have they improved the 
balance, made it worse, or had no effect? Please answer for 
each change listed above. 

  
 
Change #1: __ improved it __ made it worse  __ no effect 
Change #2: __ improved it __ made it worse  __ no effect 
Change #3: __ improved it __ made it worse  __ no effect 
Change #4: __ improved it __ made it worse  __ no effect 
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(2) Next, we're interested in finding out about specific policies 

and/or practices (written and unwritten) at your newspaper. 
Below are a series of statements that describe policies that 
may or may not be in force at your newspaper. For those that 
apply, we'd like to know in your view how much emphasis each 
of these policies receives. Does it receive "no emphasis," "a 
great deal" of emphasis, or somewhere in between? Circle the 
number that best describes the amount of emphasis your paper 
gives to each policy statement. (In the event You don' t know 
how much emphasis a certain policy receives, please circle 
"DK".) 

 
(2a) Our first policy area concerns the various ways in which the 

newspaper relates to its readers. How much emphasis does your 
newspaper give to each of the following policies? 

 
 
 No 

emphasis 
A Great 
deal 

Design the paper to make it easier to read. 1 2 3 4 5 DK 
Keep stories brief. 1 2 3 4 5 DK 
Use pictures and graphics even if it  
means reducing the space for text 

1 2 3 4 5 DK 

Give layout designers a key role in  
putting the newspaper together. 

1 2 3 4 5 DK 

"Package" the news to make the newspaper 
more appealing to readers. 

1 2 3 4 5 DK 

Cover the news as we see it. even when 
some people might be offended. 

1 2 3 4 5 DK 

Be careful that we don't offend important 
people in the community. 

1 2 3 4 5 DK 

Give major advertisers space in the news 
columns. 

1 2 3 4 5 DK 

Play down news that would reflect badly 
on a major advertiser. 

1 2 3 4 5 DK 

Shape the newspaper to appeal to the kinds 
of readers desired by advertisers. 

1 2 3 4 5 DK 

Do our best to cover the news for everyone 
in the community. 

1 2 3 4 5 DK 

Strive to produce a serious and informative 
paper. 

1 2 3 4 5 DK 

Make it our first priority to entertain 
our readers. 

1 2 3 4 5 DK 
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 No 

Emphasis 
A great 
deal 

Edit the paper according to what reader- 
ship surveys say. 

1 2 3 4 5 DK 

Strive to produce a newspaper that gives  
readers what they want. 

1 2 3 4 5 DK 

Strive to produce a newspaper that gives  
readers what they need to know. 

1 2 3 4 5 DK 

 
(2b) Our next area concerns how the various groups within the 

newspaper relate to one another. For example, how labor 
relates to management, or how the newsroom relates to the 
advertising department. Again, circle the number that best 
fits the amount of emphasis your newspaper gives to each 
policy. 

 
 No 

Emphasis 
A great 
deal 

Keep the owners and shareholders happy. 1 2 3 4 5 DK 
Make profits and journalistic quality  
work hand in hand. 

1 2 3 4 5 DK 

Put the bottom line first. 1 2 3 4 5 DK 
Balance the short term need for profits  
with the long term future of the 
newspaper. 

1 2 3 4 5 DK 

Encourage the news and business sides of  
the newspaper to work closely together. 

1 2 3 4 5 DK 

Involve marketing directors in developing  
strategies for news coverage. 

1 2 3 4 5 DK 

Keep the news and business sides of the 
newspaper as separate as possible. 

1 2 3 4 5 DK 

Strive for teamwork between business and  
editorial departments. 

1 2 3 4 5 DK 

Keep the newshole as large as possible.  1 2 3 4 5 DK 
Encourage in-depth reporting projects  
even if the cost is high. 

1 2 3 4 5 DK 

Make sure the newsroom has enough people  
to do its job adequately. 

1 2 3 4 5 DK 

Hire administrators to be newsroom 
managers. 

1 2 3 4 5 DK 

Support newsroom managers in being both  
good journalists and good administrators. 

1 2 3 4 5 DK 
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 No 

Emphasis 
A great 
deal 

Send editors to meetings and workshops  
sharpen their management skills. 

1 2 3 4 5 DK 

Give editors clearcut authority over  
reporters. 

1 2 3 4 5 DK 

Give editors free rein to print stories  
without publisher intervention. 

1 2 3 4 5 DK 

Get reporters and editors together to  
generate story ideas. 

1 2 3 4 5 DK 

Generate story ideas primarily at editor's  
meetings. 

1 2 3 4 5 DK 

Give reporters some say in decisions  
about news coverage. 

1 2 3 4 5 DK 

Encourage reporters and editors to be  
independent in their thinking. 

1 2 3 4 5 DK 

Encourage reporters and editors to have  
high standards of performance. 

1 2 3 4 5 DK 

Do everything according to a plan.  1 2 3 4 5 DK 
Never make an important decision without  
discussing it. 

1 2 3 4 5 DK 

Make pay raises contingent on performance  
evaluations. 

1 2 3 4 5 DK 

Encourage cooperation between management  
and the Newspaper Guild. 

1 2 3 4 5 DK 

Maintain a non-union environment. 1 2 3 4 5 DK 
Treat employees so well that they won't 
have aunion. 

1 2 3 4 5 DK 

Expand employees' fringe benefits (e.g.,  
better insurance and retirement programs). 

1 2 3 4 5 DK 

Create a more flexible work environment for  
employees (e.g., daycare, work-share, 
etc.). 

1 2 3 4 5 DK 
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(2c) Our last set of policy statements deals with the use of 

computer technology in the newsroom. How much does your 
newspaper emphasize .... 

 
 No 

Emphasis 
A great 
deal 

Be an innovator in use of new developments  
in electronic technology. 

1 2 3 4 5 DK 

Provide adequate training so that 
journalists  
can use computers fully and effectively. 

1 2 3 4 5 DK 

Use computers to tighten reporters'  
accountability to management. 

1 2 3 4 5 DK 

Use computers to give editors greater 
access to reporters' work. 

1 2 3 4 5 DK 

Use computers to facilitate the process of  
planning (e.g., sharing information, 
monitoring progress, etc.). 

1 2 3 4 5 DK 

Use computers to improve the layout and  
design of the newspaper. 

1 2 3 4 5 DK 

Use computers to help reporters do a better  
job of researching their stories. 

1 2 3 4 5 DK 

 
3. Now we have some questions about your opinions of the quality 

of this newspaper. First, how would you rate its overall 
quality. 
Would you say. ... 
 

 
 
__ outstanding 
__ very good 
__ good 
__ fair 
__ poor 
 
4. In your opinion has the quality of the newspaper changed in 

the past few years? Has it.... 
 

 
__ improved a great deal 
__ improved 
__ stayed the same  
__ gotten worse 
__ a great deal worse 
 
 4a. If the quality of the newspaper has improved, what do you 

think is primarily responsible? 
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 4b. If the quality has gotten worse, w hat do you think is 

responsible? 
 

 
 
 
 
 
6. Generally speaking, how well-informed do you feel you are 

about the management policies at your newspaper? 
 
__ extremely well informed 
__ fairly well informed 
__ slightly informed 
__ not very well informed 
 
7. Overall, how comfortable are you with the management policies 

currently in force at your newspaper? 
 

 
__ very comfortable 
__ fairly comfortable 
__ neither comfortable or uncomfortable 
__ fairly uncomfortable 
__ very uncomfortable 
 
8. On a continuum ranging from "very democratic" to "very 

authoritarian," how would you characterize the overall 
management style at your newspaper? 

 
Very  
Democratic 

 
__ 

 
__ 

 
__ 

 
__ 

 
__ 

 
__ 

 
__ 

Very  
Authoritarian 

 
9. What is your current position at this newspaper? 
 
 
10. How many years of journalistic experience do you have? 
 
11. Lastly, we have a few questions about your satisfaction with 

your job on this newspaper and with your choice of a career in 
journalism. For each of these questions. mark only one answer. 
If a question does not have an answer that suits you exactly, 
just mark the one that comes closest to how YOU feel. 

 
11a. Some journalists say they enjoy contributing something to the 

community and their fellow citizens. Do YOU feel this way 
about your work? 

 
__ Almost never __ Seldom __ Often __ Nearly all the time 
 
llb. Do you have enough of a "free hand" on an assignment to feel 

pride in your product? 
 
__ No, almost never  __ No, not very often 
__ Yes, usually   __ Yes, nearly always 
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11c. How do you think your newspaper compares with other newspapers 

of its size in the product it gives its readers? 
 
__ It's tops    __ It's better than most 
__ It's about average  __ Not as good as most 
 
 
11d. Do you ever find it difficult to w rite an objective story 

within the policy restrictions of your newspaper? 
 

 
__ Yes, always __ Yes, sometimes __ Hardly ever __ Never 
 
11e. Does your supervisor ever go out of his way to help you? 
 
__ Yes, almost always  __ Yes, often 
__ No, not too often   __ No, almost never 
 
11f. On some newspapers, the management makes employees feel they 

play the important part in producing the newspaper. How true 
is this at your paper? 

 
__ Very true __ Somewhat true __ Not too true __ Not true at all 
 
11g. How often are you "in the dark" as to what your supervisor 

thinks of your job performance? 
 
__ Almost never __ Seldom __ Often __ Nearly always 
 
11h. Is newspaper work as satisfying and rewarding to you as some 

other line of work might be? 
 
__ Much more than most   __ A little more than most 
__ A little less than most  __ Much less than most 
 
11i. What are your chances of getting a raise if you do good work? 
 
__ Very good __ Good __ Not very good __ Pretty poor 
 
 
THAT'S ALL THE QUESTIONS WE HAVE. THANKS VERY MUCH FOR YOUR 
HELP. IF YOU HAVE ANYTHING TO ADD. PLEASE WRITE IT BELOW. 


